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  PARKS AND RECREATION BOARD  
             Meeting Minutes 

                November 4, 2020 

Opening: 

A meeting of the Lebanon Parks and Recreation Board was held at 7:00 p.m. on 11-4-2020 at Harmon Park.  

The meeting was called to order by Jeff Napier. 

In Attendance: 

Jeff Napier, Janie Bicknell, Jane Davis, Howard Harris, Scott Nash, Adam Kwiecinski, Susan Galise, K.C. 

Stallings, and Casey Burdick  

A. Approval of October Minutes:  Motion to approve by Scott Nash, seconded by Howard Harris 

approved by the board. 

B. Agenda:  

1. Kevin Brennan Eagle Scout Project 

Kevin presented his proposed Eagle Scout project to the Park Board for approval.  The project is in 

Colonial Park East on a section of the French Run Trail.  It would entail building a set of stairs and 

two small platforms at the top and bottom leading from the parking lot, down a steep incline, to where 

the trail levels out.  There formerly was a set of stairs at this location, that have broken and 

disappeared over time just leaving pieces of rebar sticking up out of the ground.  Kevin has enjoyed 

hiking this trail with family over the years and would like see the trail revitalized so more folks can 

enjoy the trail as well.  

 He has estimated the cost of the project to be $950.  He will need wood, screws, concrete, and 

assorted tools to complete this project.  He is currently working on getting donations for the project 

and asked if the City would be willing to close the gap in funds needed.  Casey asked Kevin to provide 

her with a specific dollar amount he would need.  He hopes to work on the project during 

Thanksgiving break, if the weather cooperates.  The Park Board was supportive of the project. 

 

2. Budget & Council Goals 

Casey presented and reviewed the proposed 2021 Parks Budget with the Board.  The first reading of 

the budget will be at the next City Council meeting, then the second reading at the following meeting.  

City staff has worked to create a balanced budget over the past few months.  The proposed Parks 

budget comes in just shy of $2 million and include staff, basic clerical expenses, park maintenance, 

equipment, events, and improvements. The largest line item is the Park Improvement line which is 

$961,500 and encumbers money for the northern bike trail extension, the bike park expansion, 

improvements to the Miller Park path, and a fence at Colonial Park North.  The City has secured a 

grant to cover the $460k of the northern bike trail, and will be applying for funds for the construction 

of new trails in the bike park expansion.  All funds in the budget come from the general revenue fund, 

and any money left at the end of the year will be returned to the general fund.   

 Casey explained that the budget varies from year to year depending on grant funding and 

proposed projects in the City’s Capital Improvement Plan.  The 2021 is much higher than 2020 

because there were only $219,500 in Park Improvements planned.  She anticipates that 2022 will also 

have a higher Parks budget because the City will be building the bike trail extension to the Bike Park, 
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and will be applying for grants for building restrooms at Miller Park and upgrading the play equipment 

at Harmon Park. 

 Casey also presented Council’s goals for 2021, focusing on the goals pertaining to Parks and 

Rec.  The goals outline the projects in the 2021 budget as well as potential future grants, and ways to 

better active our parks.  Casey looks forward to working with the Park Board to continue to work 

towards making our Parks better and more used. 

  

3. Public Concerns 

Recently, there has been a variety of issues have been brought up from the public and council 

members concerning our Parks including: 

-The increase use of skateboarding in the community and the interest to have a new skate park built. 

Casey has reached out to other communities to get information on project costs, maintenance, 

issues, usage, and any other information they are willing to share.  KC emailed some notes and 

resource material from a local teen skateboarder that has been very helpful in learning more about 

Skateparks.  Casey will present more information at the next meeting. 

-An interest in re-building the restrooms at Pleasant Park. 

A resident in the Pleasant Park area contacted the City to discuss the possibility of re-building 

restrooms in Pleasant Park.  The meeting included the City Manager, Police Chief, Parks Maintenance 

Supervisor, and Rec Coordinator.  She believed that the restrooms would bring back positive use of 

the park including family reunions and community gatherings.  She did express concern of vandalism 

and illegal activities taking place in the park and neighborhood.  That is a major concern of the City as 

well and that is the reason the original restrooms were removed.  The Police Chief offered to work 

with the residents of the neighborhood to create a “neighborhood watch” type group to create a better 

relationship and response between the residents and the police officers.  It was agreed that we need to 

get that under control before we move forward with large infrastructure projects. 

 There was discussion with board members regarding a restroom being placed in this Park 

compared to other parks and Casey outlined, that Pleasant Park is considered a Neighborhood Park 

which is primarily used by the nearby neighbors, like Jarod Park or Tecumseh Park.  Historically the 

City has focused on Community Parks for restrooms like Harmon, Colonial East, and hopefully Miller 

Park.  

-Concern about the condition of the Colonial Park trail system, specifically the French Run trail 

Casey and the board are excited about Kevin’s Eagle Scout Project because this is a positives 

step in making these needed improvements.  The French Run trail has been on Shawn and Casey’s list 

for improvement for the past year and plan on making this a priority in 2021. 

-Concern regarding allowing bicycles on the trails at Miller Park 

Casey had an incident reported to her where a young person ran into a person walking on the 

gravel path at Miller Park.  The parent of the young person, blamed the walker, saying the bike should 

have had the right-of-way on the trail.  The Park Board generally agreed, that this is an uncommon 

occurrence and most bike riders yield to the walkers and don’t believe that bikes should banned from 

Miller Park.  However, it is agreed that there should be some education or additional signage regarding 

trail use. 

 

4. 2021 Events Calendar 

Casey presented a rough draft of a 2021 events calendar for large events happening both Downtown 

and in the Parks.  She hopes to continue to add items to the calendar, but wants to use the calendar as 

an idea generator for the board for next meeting.   
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5. Oktoberfest/Miller Park 

 Oktoberfest: Was a great success!  We are still waiting on two more bills, but it appears that 

the Oktoberfest committee is going to be able to donate over $11,000 to the Miller Park Trust, after 

setting aside $3,000 for next year’s start up costs.  Thank you again to all who volunteered! 

 The MEP Steering committee and Trustees are going to be selling engraved bricks as a 

fundraiser for the park.  Bricks are $75 through the end of the year, then they will be $100.  

Installation has started, but a piece of machinery broke.  Once that equipment is repaired, the rest of 

the bricks will be placed. 

 Casey is currently working on the Land & Water Conservation Grant application for building 

restrooms at Miller Park.  It is due on November 16th.  

  

6. Lebanon Bike Park  

The Jump Line Dig Crew are hosted a Halloween Jump Jam at the Bike Park on October 10th from 

11am to 1pm.  Casey got very good feedback from the event and so did a couple of the Park Board 

members.  Everyone appreciates all their hard work. 

No new news on the Bike Park Expansion grant.  The NRAC grant is due on February 4th.  The 

City will apply for that when the application becomes available.  

No new news on the replacement of the pump track, they will be contacting Casey when they 

are ready to start work.  It will most likely be next spring.  

There was also a brief discussion on why the Cyclocross Course is being closed due to 

weather.  It was explained that it is typical for Cyclocross events to have muddy sections and if an area 

becomes to rutted, that the mowers will set a new path around the mud.  Casey will no longer close the 

Cyclocross track due to weather.  There was also a recommendation to add a few more features like 

log overs or boulders to the course to keep it fresh.  

Casey would like to meet with the Bike Park Stewards to start planning events for 2021. 

 

7. Grant Projects-Lebanon-Countryside YMCA Phase 2: The route is under an environmental 

review currently and the City is working on getting easements. 

-Clean Ohio Trails Fund- Northern Bike Trail Extension: ChoiceOne Engineering have provided 

60% plans.  The City has also met with the school and got approval for an easement across a 

corner of their property.  They will be finalizing their easement agreement with the Country in 

the near future. 

-Capital Improvement Projects- No new updates. 

  

8. Berry Park 

Just completed.  The Board provided positive feedback. 

 

9. Tecumseh Trail  

Plans for replacement of playground equipment.  The City has budgeted $55k to replace the 

playground equipment on this site this year.   

  

10. Park’s Master Plan 

Casey received another draft of the plan, there are still issues that need resolved with the document.  

She will make more editing notes and return to WCRPC. 

 

11. Harmon Tennis Courts 

Project should be completed by the end of the week, early next week at the latest.  There was an ask to 

have the nets regularly tightened and look at having a squeegee at the courts to remove any standing 

water.  
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12. Harmon Rain Garden 

Lebanon’s project was selected for the $10,000 grant.  Casey will move forward with the engineering 

and sizing of the rain garden, then more forward on creating plans and plant lists. 

 

13. Criterium Race 

October 16th, a group from Main St Lebanon, the City, and Queen City Wheels met up to discuss the 

possibility of hosting a criterion race in Lebanon in 2021.  Adam Kwiecinski set up the meeting and 

provided a few possible routes.  The group reviewed the possible routes and discussed the pros/cons of 

each option.  The group then walked a route through the downtown business district and talk through 

concerns will road grade, road surface quality, possible hazards, road closure procedures, start/finish 

line and staging, festival area, rider staging area, access to businesses and residential properties on race 

day, and other logistics. The current proposed route is start/finish at Mulberry and Mechanic, east 

bound on Mulberry, north on Cherry, west on Warren (with barricades to allow for east bound car 

traffic), south on Mechanic, west on Silver (with barricades to allow traffic from W. Silver to N. 

Broadway), south on Broadway, east on Mulberry.   

 The conversation left, with the Queen City Wheels looking at the calendar for a possible 

Saturday event.  The City will provide traffic barricades and road closure support.  Sponsorships will 

need to be gathered with a goal of roughly $7000 the first year, with the registrations of participants 

covering the cost of prizes.  The other costs are for a professional announcer, and finish line 

stage/camera, advertising, and other logistical items.  A couple of other items that were discussed 

include, creating a side fundraiser like beer sales or a running race prior to the event starting.  Also, 

pairing this event with an event at the Bike Park on that Sunday. 

 

Next Meeting: Park Board meeting Wednesday, December 2nd at 7:00 PM at the 

Electric Administration Conference Room                        

Submitted by Casey Burdick 
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